Transcription - Anna Mirzayan Part 2

Welcome back, I'm Kim Baillie, she's Fulyana Orsborn and this is Inside Exec. Today we're
continuing our discussion with Anna Mirzayan and we're going

to leave marketing for a little while, we talked a lot about marketing in the last podcast, and
today we're going to move on to public speaking and presentations.

The decision to seek some external assistance with your public speaking skills or your
speaking skills, did that come upon you gradually or was it just that you had to do this?

Well what happened was | was increasingly doing, needed to do more and more
presentations, and while | did them, | knew they weren't engaging and | was doing everything
wrong. While | didn't realise it at the time, | remember my decision, how | came across
Toastmasters. One day | was sitting there writing a speech for the CEO to deliver, a major
launch that we were doing. | struggled to put structure and getting around how do | put this,
which one do | say first? How much do | say? | remember saying this is ridiculous, | need to
do something about this and so it was pretty much that night that | went online and searched.
| wasn't sure what to look for but | was looking for presentation skills, public speaking skills,
communication skills. | was typing a whole lot of different things and Toastmasters came up
in my search. | had heard of them but | didn't know much about them. | looked them up and |
found out what they did and then | learned that one of one of the segments

was running a short six-part course. | was really proud and thought I'd just do that first and
that might be all | need to do. | remember writing a speech which | had to send through and |
sent it through to the CEO and he said, "Oh, | think this needs a bit more work." My first
session at Toastmasters, one of the things that they showed me, is how to structure a speech
and that's when the lights went on. | went back and rewrote that speech and sent it through
again and was like what a difference. | did that for six weeks, the course itself, and then |
realised, once more, that you need to continually do these if you want to consciously improve
your communication and public speaking sKills.

So | then joined them. They meet once every fortnight. | went to their meetings every time
and then | took on more and then | became a president and that was also another exciting
time for me to do that because the Toastmasters method is really learning by doing. They
teach you to not only, their tagline is where leaders are made, not about communication but
where leaders are made, because they believe leadership and communication are really
interlinked and so everything that you do and if you're a new communicate, that's helping you
in your leadership skills.

But public speaking is an area that helps so many parts of your life and what these meetings
are about is to give you the opportunity, to give all members an opportunity, to get up and
speak in front of good people. No matter what it is, you might be delivering the speech, you're
preparing speech or you might be doing the toast or you might be evaluating someone else's
speech. You might be chairing a meeting because we have parliamentary procedures, so how
do you chair them and how do you want to make them effective, how do you get up and
speak? You get through the trial time and in the end you've got to get up there. There's all
these things that helps you to build yourself confidence in any situation, whether you're in a
small gathering or a large organization, large meeting because you're constantly being given



feedback, because you're constantly being given the opportunity to get up and talk. A lot of
people, we see them coming in, so | know that then the first time they just can't stand it front
of a group of people. Few weeks on, the confidence level of me to get up there and deliver a
speech, just another one, | loved it. | loved seeing, first of all myself getting my self
confidence, but then | saw that and then when | learned that, obviously back at the
workplace, | started to deliver speeches there. Then continuing on from that, seeing others,
helping others as seeing the difference from day one and a few weeks on, it's just incredible.
That's sort of led me to a new passion, | suppose, if you like, that's when | started then to
work with organizations and helping their staff.

Obviously you've got public courses, but then you've also the corporate training.

| just finished six courses over four weeks each with one organization. We've actually used
some different levesl of staff. And again, like myself, a lot of these individuals would get up at
their presentation, but they'd hide, they put the PowerPoint up there and the PowerPoint is
talking instead of them. We encourage them, what we do in the corporate courses is, we say
no PowerPoint. We want you to, first of all, learn how to structure, how you're much better a
presenter, and then we want you to have confidence get up there and talk to the audience.
Talk to the audience and then we gradually put in the PowerPoint. If you want the
PowerPoint, the PowerPoints needs to support you, not you support the PowerPoint. We
show them how to show the PowerPoint. You don't need to put everything in, just one line
and you talk to it. It makes a huge difference. We've noticed that, because I've gone back and
spoken with the people I've been through in the course, and the change that's made in them.|
know it's some of the changes in me as well, to be able to look at the audience in the eye and
talk to them and engage with them and not just for numbers or, but even numbers, you can
make numbers interesting. It's telling a story. There are numbers, what's the number saying if
you're able to explain that.

What you just said now, back to the story, they're encouraging people to do that at interview
now, instead of going through the question/answer, is, tell us your story.

Exactly. This way they get to know you and your journey as well. I'm actually interested
because you're also in that space. | really think that it'd be good to hear both of you. You both
are real professionals in that regard. You've got your own businesses. You're both passionate.
If you could share, do you have similar experiences?

My focus is on the individual coaching role, because I'm much older, I'm winding down. I'm
interested to hear you talk about presentation skills because for me, that is the term that |
use. It is about presentation, it's not about public speaking. For a lot of executives, particularly
public speaking, has been confused with selling from the platform. That's not what I'm about
either. It is about looking at your individual skillsand the opportunities you have to make
presentations, what do you need to do? What | find most is that we'll do all of this training
about the workplace and then when they're at a product launch, or they've got to promote
something, or they have to do radio, it all goes out the window. They say, | don't need to write
anything down for that, because I'm just going to be talking on the radio. No! [LAUGHTER]
Let me start here. Every time you open your mouth, this is what you're going to have done
before. Precisely. That's what we say.

One of the things that | constantly try to hammer in is that no matter what it is, what speech it



is, you need to write it down. First of all, when you write it down, you can adjust and you can
structure it. Not suggesting you read it, but you write it down because you're able to structure
it in your mind exactly. What points? There's too many points. There's too few points. Which,
what am | going to incorporate? But also, if you've given it a time limit, you need to stick to
that time. If you don't write it down, you could just go on. And that's-- you shouldn't be doing
that. You need to stick to the time limit, to respect it. Ask the organizers or whatever you've
got to do to just get you a time. So that's one of the methods is to teach you how to manage,
how much, words, to write in order to be able to keep them in your time. When you structure
it, it's in your mind. Then when you put it all together, it's surprisingly high hhow many can
deliver with no notes whatsoever. If you're using Powerpoints, that triggers what you've go to
say, but it's when you've got it all down there that matters.

And if you miss a word, it doesn't matter. Everyone does. (Exactly.)

| think that's the key thing people are afraid of, I'm going to forget to say this point or that
point. Nobody will notice. Overall, and that's probably the biggest issue about getting nervous
as well, is that they try to do so much on getting nervous, they forget that they're there to a
deliver a message. (That's right.) If you focus on the message, rather than how you feel, then
the message will get through. One of my very first experiences of speaking in public, | had to
welcome a group that were

coming to a particular organization as the person who had been incoming in the previous
year, | was representing the next year through. | wrote out the speech, had it all practiced, did
it all perfectly, got up, put the speech on the lectern, looked out at this sea of faces and
completely and actually, forgot everything that | had learnt.

| read the first sentence and paused. This is when | learned the value of a pause.

To this day, | cannot remember, well | know, | remember, the first sentence, always,

but | don't know what the rest of the speech was. Obviously | made it. | heard the applause at
the end. At the end of that year, | got a special award because it was the best speech,
welcome speech, that the organisation had ever had in its existence. | thought, | can't
remember any of it, but obviously the message got through. My big bit of advice for everyone
is just to forget about how you feel.

(That's right.) Don't focus on how you feel. Everyone gets through it.

That was a very important point that you made about the pause. The number of people that
are afraid to pause, but the pause is very powerful. Use them throughout your speech. The
pause is very powerful because it's like, to the audience, reflect on what they've just heard
and prepared them for what you're about to say. It's a way also for the speaker to get your
mind back, if you've lost your way. When you're at school, the teacher's talking, you start to
switch off a bit,

and you'll have a classroom where you flick paper wads at other people, or you do all the
things you do in the classroom, and then the teacher stops. Your first reaction is, "Oh no, |
should have been paying attention." Time to listen now. So the same when you're making a
speech, if you stop, then any of the audience that haven't been following you will suddenly be
brought back to the environment.

You see the pausing as a phrase. (That's right.) So to me, | think if | stop talking,

| froze, and everybody knows it. (That would be true.) But when you make that a transition
thing, I'm pausing, I'm recollecting, it's not that long, you can breathe,

you don't have to just keep talking, then you make that transition.



The other thing that | have found quite interesting is the breathing and the breathing
exercises that you can do, because | haven't yet ever met, and maybe you have, anyone who
likes the sound of their own voice. They may hear it recorded, their voice, you play it back to
them, and they'll say, "I'll don't sound like that." Also, we'll show you a passport photo
because you probably don't look like that. You look like this, you sound like that. Let's just get
on with what we're doing. But the breathing, in terms of voice control, and nerves, control of
nerves, and | think their voice projection, as well, is something that we don't get taught as well
as what we're used to. Everyone is different. | know some very, very, very good speakers that
literally shake, and you can see their knees, so they need to know how to stand or hide it or
whatever. Some of us just lose their voice. At the beginning, | used to just lose it. You had to
learn how to then breathe and how to do that, and how to hide some of those things that,
obvious to you, but not to everyone else. Let them concentrate on the message and not all
that other stuff.

Yeah, the number of times when the speaker, because we evaluate everything,

and the evaluation process, | tell them how good they were, but | was shaking, could you not
see? | said, we didn't see anything. And the number of times that they are so nervous they
look for anything to hold, they think the audience sees that.

But we don't see any of them, they just come through smoothly. And when they've done it a
few times, they realize that, they start to feel the confidence. The message is strong enough.

-The other thing is that, along the way, assumptions are made about people. Say | had one
person who was very extroverted, very comfortable in social environments, very confident,
but when it was coming to actually standing at the front and talking, that person wasn't. On
the other side, we had someone who's very introverted, didn't like social, and they were
excellent at being in the front. So again, we need different skills for it to help us. You wouldn't
expect the extroverted to feel nervous of being a small, different person, or a different
judgment as well.

The introvert, because they want to do this, they decide they have to be the other person.
Whereas the extrovert doesn't want to be judged by being different to what they are normally.

That is another thing that | find interesting in work, that | do include, is that they will often say,
"l can't have this style, | can't talk like you do, | can't present in this way because that's not
me." The exercise there is to find out, what is you, and how can you do that presentation?
Research other speakers - why do you like that? Why is he doing it that way? You want to be
natural, have your own style. What | find works most often for people is that they will model
someone else. Model someone that they feel comfortable about as a person, and they know
that their style, their presentation, all the qualities that they're exhibiting. So I'll get them to
actually think that way, think the way that person is here, use the same gesture. | must say at
this point in the podcast, that it's very good that it's not video, because both Anna and | are
throwing our hands around, and have been right from the start. Fulyana was being very quiet,
very quietly sitting in the corner. So any of you who want to know the trick of keeping quiet
Fulyana in the corner, we'll let you talk about that another day.(laughs)

The development of style is one that takes a little bit of time, but it's worthwhile,
because it does again, you get the confidence to be able to get your presentation together,
know that you can do it in the language that you can use that you're comfortable doing. If you



need to model someone, do that. That's a good, quick method to get to the point where you
need to go.

Well, | think that the work that you both are doing in relation to public speaking and
presentation is the best gift you can give anyone. | really believe that sometimes you can be
so good at what you do, but that's all, you know, particularly if you're managing a team, if
you're representing the organisation, whatever you're doing, that public image is so important,
and it can take away all your good work if you don't. It must be very, very rewarding for you to
help others with it.

The importance, actually, people can invest in their time for a bit, because it improves many
areas of your life. When you feel confident to be able to get out

and speak in front of a group, not only does it help you in your confidence of the public
speaking, but it also helps with one to one conversation, it helps you in your self-presentation,
helps you in your leadership capability. So many different ways,

and we've really differentiated you and really supports your life, even in your family.

So it's a really such an important skill.

| think it's one that we don't think of that until we are basically in the situation where we do
need to address it in a different way. I've found that the story of how you came to Toatmasters
fascinating, because it's not a path that people will necessarily think about. If they're writing a
speech, they wouldn't think, "I'll go to Toastmasters." So it's a really good way of getting this
information out, because it doesn't have to be that you're going to make a speech.

First and last, this is all about a lot more than just getting up in front of a group of people and
saying something. It's worthwhile, that six-week introduction is very worthwhile to get a feel of
what the organisation can do for them and what they can give back to the organisation as
well, because you do feel the need to do that when you develop this ability. It's been going for
a long time, so | thank you for sharing that with us, because that's a very important message
for us to get out.

We are heading towards the end of our time, which is a shame in a way, because we've
certainly filled it up with lots of conversation. So perhaps, what, my question, we haven't
asked you, Anna, that we do ask all of our , it's a little bit off topic, but we'll get your response
anyway, because we've got everyone's responses. What do you see as the difference
between coaching and mentoring?

Oh, it's interesting the word coaching, and how that's come about, because for me, coaching
for a long time has been, because I'm a person, football player, and I've always had a coach.
Now, a coach shows you the right techniques, or how I'm going to do it. A mentor is
somebody, no, there's not much of a difference, actually.

Mentor is somebody that you can just go to any time. You can ask some questions, "Hey, I'm
not sure what to do about this. How do | go about that?" and get their point. They can really
direct you. A coach, from what I've seen, is somebody who is actually training you in a
particular area, in a particular way. Now, that's my view. It might be wrong.

There's no right or wrong way. We're just interested in collecting everyone's views,
because then the extension of that is, do you see that there's a difference between those two



roles and the accountability partner, which is the in-phrase at the moment? If you're not a
mentor and you're not a coach, you're an accountability partner.

| don't see why the three can't be one, because you're coaching somebody, you're coaching
them, teaching them how to perform certain parts. You're mentoring them as well when
they're not sure what to do and showing them the way to do it, and then you'll be holding
them accountable. So | don't see why it wouldn't be all three in one. You could have three
different people, but | very much think all three can be

one and the same.

Do you see a need for individuals at any level in an organisation to have those roles?

Absolutely. Always. | think most managers, | think it's important for them to know, for me it's
extremely important, and | know | had a mentor, and that was invaluable. | looked so forward
for those meetings, everything that was on my mind, | would put it out there, get some really
valuable insights, and the key thing is that independent insight that you get, you don't get in
the organisation, or from people that know you

that you're working with, that you're having that completely independent view. If you're wrong,
they will tell you that you are wrong. They'll tell your choices, they'll leave it up to you to find
your way. | think that's why it's really important to have

somebody completely independent to get things off your chest, to throw your ideas out there
and then to go back.

Is it a role that you're taking on, or you look forward to taking on?

| haven't taken it on yet, but it would definitely be something that I'd like to be involved in,
absolutely.

I'm sure if | was listening to this, | would want to know how do | get in touch with you about
any of the topics, so we just want to make sure that we will put that on the website. We've put
links to your both organisations, to companies, and this way people can come to you now that
they've heard what you've got to offer. Is there anything else that you'd like to add?

No, I've talked about all that | can think of for these topics. Thank you.
Thank you for your time, it's been really good.

It's been enlightening, actually, to think about some of these things that you don't really think
about, some of your questions.

Well, it's certainly been a pleasure for us to hear your story, and to be able to share some of
your insights. So we thank you for your time today. I'm Kim Baillie, she's Fulyana Orsborn and
this is Inside Exec.



