
Transcription - What To Do After Formal Mentoring Ends

Welcome back. I'm Kim Baillie, she's Fulyana Orsborn and this is Inside Exec.

Today we're going to hear Fulyana talk about what to do post mentoring because
she has far more mentees than 
 I do and so I think this is her way of telling some people who are listening that 
they have got to start getting on with their lives. 

Let's just hear what her suggestions are about post mentoring. I know it can be 
an issue, it's very hard. If you've got a formal mentoring programme you will 
obviously know when that is going to end. If you've got a more loose knit one 
when do you decide that there is not the value that you need out of that 
exchange? 

I will definitely touch on that, but I want to focus a lot more after you both agree 
it's over, the mentoring. In relation to when to end a relationship there might be 
different reasons and different things. One of them is pre-planned, as you said, 
this is a mentoring arrangement for 6 months, 12 months, 2 years, whatever it 
may be. Another one, could be not that there is no value, it's just that you're at 
the stage, you can't go on forever. So, therefore, how would you do it? 

How did you go from phase one of meeting regularly weekly, or fortnightly to 
making that period longer? No. Between meetings. Do you say, let's see? And 
then maybe call as needs basis. And then after that, let's say it's finished, most 
mentees do keep in touch, even just to say hello, and maybe go for coffee or 
whatever. 

What I feel a lot of the mentees miss is, I used to go to mentoring and sit with my
mentor and we can cover a few things. One is maybe strategic. Where my 
career is going where I want to go blah, blah blah, or what am I going to do on 
specific issues? And the specific issue might be how do I handle difficult 
customers? Or it might be in my team, this talk of the great team member, how 
do I grow them? Etc

And that works really well. This relationship as we well know and we covered in 
many of the podcasts, is more about thinking aloud with someone. It's about, just
hearing a different point of view for someone who's only got your best interests 
at heart. They're not part of the organization. They don't judge you. They don't do
anything other than be there for you and help you achieve your objective. 



So, you use this time and you learn a lot and you progres and then off you go. 
What happens after that is, we forget about that. Everything we got out of that 
relationship, we forget. 

I worked with some people on this and I've got some good feedback from those 
who tried it out, which is good to know. Yes, keep contact. That's great. But how 
about you block some time out for it? Mentoring is what you used to call it 
before, now call it whatever you like but block that time out and you might say 
once a month, once a week, once a fortnight, whatever is good for you you're 
going to block out an hour and that hour is going to be really about, we said that 
a minute ago, Kim you said about reflecting, it's about reflecting. 

It's about reflecting on what have I done? What do I like about what I've done? 
What could I have done differently and better? So you reflect, you detach, you 
are not judging yourself. You didn't get judgement in the mentoring relationship 
and so you treat yourself the same from the outside looking in. How do I look at 
that objectively? 
Somethings might not be that good, I didn't do so well. Others might be that I got
awards for that or recognition or whatever. Reflect on that not just anything that 
you think I could have done better. That is a no no. 

You've got to look at everything realistically. Anything that you might mark in your
head as excellent, not so good or terrible failures - all of them. Be detached and 
reflect and assess it. When you assess it you're just going to say, could I have 
done that better? Sometimes people in hindsight are so smart. Yes they will say, 
I could have done better. Then do what was done in mentoring. Say to yourself - 
could you really? What were the circumstances at the time? Did you have the 
budget? Did you have the resources? Did you have the technology at that point 
in time? Maybe yes, maybe not. So again, what would you have wanted to make 
it happen? That sort of thing. 

So you do that and then you look down and you say, okay, I want to now look at 
specific issues. So yes, I do have that difficult situation or have a presentation to 
the board that I've never done before. What do I do? What did you do with your 
mentor? Sit there and say what's it about? What's the message I'm trying to 
communicate, to pretend like your mentor is there in the room and start thinking 
about that. 

Then look for tools. Okay. So yeah, what you'll need for that - I heard Kim say 
something about talking in public, go look that up. I heard somebody said 
something about a new program. In doing all of that, you're breaking down the 



issues and you're thinking them through and you're assessing them. So you 
preparing and you're preparing as if you are with another person, have a board 
in front of you and write on it. Whatever works for you. 

In other cases, you might want to invite someone to that thinking aloud. That 
might be one of your team members that is relevant. It might be your boss. It 
might be a colleague, it might be a friend, it doesn't matter. Use the same 
techniques that have worked for you already in the mentoring space. 

That's probably the most important part, it's gettting the discipline to allocate that
time, but then having your framework because it's all very well for us to say to 
ourselves I'm going to have this hour where I sit down and do my review and 
you've got a blank mind and a blank piece of paper. I think what I really liked 
about that is, if you're going to be critical, have some follow-up questions like, 
could you really? What would you have needed to have done that better? 
Because they're not the questions that we ask ourselves, we just beat ourselves 
around the head with the situation. Framework is the balance. 

When you were with your mentor, it feels good when you've done a good job with
something. So I just got this situation and this is what I've done so far and your 
mentor might say, but that's a brilliant way of handling it. That was really, really 
good because one, two, three, that's the advantage of the mentor. They might 
say that was good or they might say we talked about this before. Remember you 
said you wanted to bite your tongue before or think before you speak Fulyana. 
But you know what I mean? So, the balance and the balance is to do that with 
yourself and say to yourself, now I'm looking at how would I and that 
reassurance, that confidence that you get by thinking I'm happy with that. I've 
done a good job because bang, bang, bang, or that wasn't my proudest moment.
I'm not going to get hung up about that. It's something I'm going to continue to 
work on, just like I did with my mentor. That is something about not to rush to 
judgment, to dig deeper, whatever you wanted to do. So keep that balance of 
positive reinforcement, improvement and the right balance.

It would be good too, to have a place to go, somewhere different. It not just that 
I'm going to set aside that time but I'm going to go somewhere completely 
different to do it. And maybe it's something where you actually reward yourself 
and take yourself away from the workplace. It puts yu in the right frame of mind, I
think, to be a little bit more observant about what you're reviewing rather than 
sitting in the office.

Excellent, you're spot-on. Because in the mentoring, we try very hard to be away 



from the work environment or at the coffe shop or whatever. A couple people 
went to the park. And again, that was really good because they felt like "I'm out" 
even though they might be working from home. They're out in the sunshine, 
they've still got the tools and they're doing that and the whole mindset is 
different. They're not in that work building whether it's a home office or other kind
of office.

That's good. Well, I think we've probably covered that sufficiently in terms of 
what you do when mentoring ends. If you've got suggestions or things you've 
tried, send them in to us so we can share them with our other listeners. For now 
I'm Kim Baillie, she's Fulyana Orsborn and this is Inside Exec.


