Transcription - Beatrice Adenodi Part 1

Welcome back, I'm Kim Baillie, she's Fulyana Orsborn and this is Inside Exec.
Today we're joined by Beatrice Adenodi, founder of Mirror Inc and she's going to
talk to us about mindless behaviours. | will say that before we started the
recording, Fulyana and | were actually talking about an issue that | have ongoing
to see if | can get some extra tips to deal with. For the time being let's introduce
Beatrice and let's have her tell us about Mirror Inc and about mindless
behaviours and how she came to this point in her career. Hello. Heelo, how are
you?

So Beatrice, the mindless behaviours, first of all, are we, do you think, seeing it
more often or more clearly because we're a bit more aware of people's behavior
in the workplace? | feel like it's really, it's very apparent in the workplace and it's
really often there because, | am not going to stay that we were improperly taught
in a way, but we were conditioned to be one way, right? | feel like us being in
boxes prohibits us from really like thriving in the workplace. So imagine having
all these different personalities coming to work together, most of them have
drama at home and they're coming in the workplace and they're bringing their
whole baggage with them. So a lot of the mindlessness basically, bleeds through
the workplace based on, even personal account, that we even deal with.

Do you think it has become more prevalent in the last couple of years when
we've had to deal with situations over which we have no control? So the
pandemic meant that we were working differently, in different places, that
situation where they've got behaviours that are fed by some other influence over
which they might have some control, added to that now the situation where
we've got no control, is that leading to more or reinforcing the mindless
behavior? | feel like the mindless behaviours in the last two years, we have
started to become aware of them. | feel like we've had them for hundreds, | can
even say hundreds of years, even studying a lot of the old texts in the literature
and history and even some now. | feel like the last two years, we finally stopped
and we started to discover how we are number one, all connected but number
two, where our lives are going. It seems like we were constantly on autopilot. We
got to run here, we got to run there, we got to get to this meeting and go to this
meeting. Sometimes people sit on things for years and don't even know why.
When they actually step back and they wake up one morning and they're like
what am | really doing? So these last two years was a wake-up call and now it's
starting to unravel.

Is that because we had to, we were forced to isolate and therefore forced to



reflect a bit. Yeah, we went in and we had to sit with our thoughts. The thing that
we were not trying to do is to sit with our thoughts, we were trying to do
everything else but just sit. And | feel like when you start to step back and start to
realise, whoa | cannot believe you were even living like this.

We recently spoke to a fellow in Singapore, Nick Jonsson, who talked about
loneliness in the executive ranks and his own personal journey. Is there a risk
when we do that, when we sit and stop and let the thoughts come in, that we're
going to go down the wrong path, for want of a better term? Are we going to
internalise too much? | think that sitting with our thoughts with questioning, and
start to question a reason why things are, it's not necessarily paralyzing. | feel
like it's actually liberating because in some ways. | actually feel it's the opposite
because in some way we were taught to Step A do this, Step B do this, so we'll
have all these steps but none of these steps correlated to each other. And so
now we start, we have this disoriented distortion of our own reality. So, | think our
thoughts, always, how we think of things, sometimes gives this clarity, especially
if we're asking the right questions.

The book that you've written, does it come from you recognizing it or observing?
Both, recognising it even within myself but at the same time becoming the
observer and realising there is a pattern as well. So these mindless behaviors
didn't come out of nowhere. It's something that was passed down to us. It's
something that we picked up along the way. There's even something that
through some of the societal ways of being, something that we adopted because
we think it's "normal”.

Okay, the first question we sent you is about recognising the behaviour. How do
we recognize the mindless behavior and the mindless behaviour patterns? It
might be cliche but it might not be, we do recognize this when we're in a
constant state of chaos. Okay. Let's think of something that's giving you trouble,
really trouble in your life, that is not trouble but challenging, right? And to
recognize it is almost like, well, ask that question, why is this pattern? Why am |
not seeing the reason why this is reoccurring or why is it the challenge, right?
How you basically discover the pattern is, okay, so this situation happened but
this situation happened before in a different way. So, what pattern and behavior
pattern within me is causing this challenge to happen to me.

So if we're seeing that, and this is very close to home for me at the moment, if
we're seeing that in someone that works for us, how do we manage it? How do
we manage it if it's within the profession, that's what you're saying? Well you
start to shift the way you view the profession or shift the way you do things. You



know sometimes rules are there but at the same time they didn't say, they just
give you this list of rules, doesn't mean that you cannot navigate within the rules.
There are always loopholes.

Looking at oneself, if I've noticed that I'm creating a situation repeating itself,
thus the pattern, then I'll stop and think about why, what am | doing? And how
can | change that to change the outcome? That's correct. But the answers are
not always very straightforward because it's ingrained in us. What tips do you
have to start questioning ourselves in that situation? You see the thing is, |
always say that we need to break the cycle of reactivity. Most people when you're
irritated and frustrated about something, you ask yourself, why am | frustrated
with the situation? What am | not seeing that is basically bringing this forward?
Then you ask a question, also with the behavior that's 2 layers - internal and
external. Then you say okay once you discover that because once you start
asking your questions, it's going to reveal itself to you. The Pandora Box will be
opened. Once you start asking those questions, you're starting to look, you're
starting the process of reflecting and starting to look at your situation from a
different perspective. Within every problem, the solution exists in the middle. So
it's easier to basically lean into what the challenges are so you can even get to
that solution because most of the time it's figuring out and understanding what
that challenge is. 5% is the solution because you can easily fix it once you figure
out and understand what the problem is.

In that sense, is it going to be easier for some people to talk to someone else
about it, to talk through? So I'm going to say this, like this. It's great to talk
through problems with people. The challenge, this is the battlefield that we're in,
nobody wants to be told what to do. So it's funny. You can think about the times
that you used your friend as a sounding board, then your friend offer you advice,
then you're like, don't tell me what to do. | has that feeling so you're not listening
to it because there is some level of, if you tell me what to do, they're infusing
their beliefs on me. That's not the case, it's just friendly advice. Or they're looking
at it from a different perspective, they can see through the mist, they can see
though the mindless behaviour that you've got to say, you need to stop doing
that you should start doing this.

I'm going to tell you one thing. il's challenging for human beings to look at it from
a different perspective if you always think you're right. Everybody has a stance
on something and they believe it. So they bewholeheartedly to the degree that
nothing else matters. It doesn't matter who tells you something, even if you come
bring it to them, it's just like there's just tunnel vision. That's how we were
conditioned in school. If you think about the teacher, you start asking the teacher



a few questions, after a while the teacher doesn't even know the answer, the
teachers will say because | told you, go sit down. What happens with that is that
we stop creativity and imagination. If we don't lean into it, if you don't know that
answer, you know what, you say | don't know the answer let's discover it
together. Adult "leaders" won't let that, allow that experience to happen because
we're supposed to automatically know everything when we know nothing at the
same time.

So part of it is allowing yourself to be vulnerable, whether you're doing it for
yourself or actually listening to someone else. So how then do we recognize the
pattern? Is it what you've talked about previously, that we look at the recurring
things or do we go back further and say, well, I've always done it this way. How
far back do we have to go to recognize a pattern? You don't even have to go that
far back. Some of the patterns are within our daily routines. One thing that |
know that a lot of people, friends, will pick up the phone and text you. This is an
example, a really good example. They dont say how are you doing, they're
asking you about a request. The reason why | brought this up is because a lot of
people say suicide, a lot of people going through depression, a lot of people feel
alone, right? But we dismiss people's condition on a regular basis. We don't say,
hey how are you doing? We say, hey, how you doing, can you do me a favor? Or
worse, we say | don't want to interrupt you but. So where did those habits come
from? These are societal habits. | don't have the right to abandon someone, to
not even regard somebody's condition. That's already a high level of disrespect,
right? And it mirrors who we are, that's a big problem. Because everything, what
we feel inside, what we choose to ignore, is what we see outside in the world
today. That's what 2020 brought us. Those ugly mirrors that we choose not to
see. Now we've seen them. We cannot unsee them.

So, what's the path forward then? The path forward is to understand why the
mirrors are smoky. And once you understand it, | would say interstand -
internalize what you understand. Okay, that's where change really happens.
Because change is not going to happen in these circles. It's going to start with
us. It's going to be hard. That is the biggest challenge. The thing is everybody
wants to tear down the system. The system is not working, but the problem is,
we are participants of the system that is broken. So now, if you break down, if
you tear down and rip this system apart and didn't understand why the system
was broken in the first place, we're going to make, build a system in a mirror of it
and basically make the same mistakes that we hated, that brought the system,
previous system to its knees. So it's kind of doing the same thing over and over
and over again.



So you're saying that because we are part of the system, what we should be
looking at is, what am | doing to contribute to this current system that's not
working? And what can | change within me, as in practice, behavior, approach or
whatever it is, to make it better, is it sort of taking responsibility as an individual?
We have to take accountability because it's all our fault. It's our fault that we
have reacted to the behaviors, it's our fault that the behaviors have perpetuated
the way it is and it's our fault that we enable this bad behavior to wreak havoc in
our lives. So, once we start to take that accountability, which | talk about in my
book, that it's like, the victim and the victor, the blame versus the accountability,
right. And | don't want to go too much into politics, but we have a lot of, like,
politicians that like to play the game, play the blame game. Nobody comes up
and says | apologize, it is all our responsibility, we need to clean it up, we need
to understand why this happened and how we can move forward in a strategic
way. That would bring us to another level of life, another level of living. Which
goes back to what you said earlier about we are conditioned to think that way
because that's exactly what we're taught at school, it's get it right or you're out.
So you don't have to take responsibility for anything, it's always someone else's
fault.

It's time to take a break in our discussion with Beatrice Adenodi. Join us for Part
2, for now I'm Kim Baillie, she's Fulyana Orsborn and this is Inside Exec.



