
Transcription - Results Not Time

Welcome back, I'm Kim Baillie, she's Fulyana Orsborn and this is Inside Exec. 
This week we're going to talk about a concept of thinking and focusing yourself 
on results, not time for activities. 

I think that many of us, when we have a task, we think that the harder we work at
it and the longer we think about it and the longer we stress over it, the result will 
come. At some point, there'll be a breakthrough and we'll get our end result. We 
want to explore the idea that rather than having in our mind that a task is about 
time, that we actually look at a task as being about a result. You may speak. 
(Yea, yea I'm nodding). Nodding doesn't work on a recording.

Alright then. With a task, it doesn't matter how long you take it's the quality of the
outcome. That's what you're trying to say, isn't it? That goes in to some of the 
other topics we've talked about in relation to working from home, working 
remotely. I can be in the office 24 hours a day and look busy but achieve 
nothing. So it is the way you would train your mind to focus on something and 
also knowing ourself. We all work differently, take for example preparing for an 
exam or a presentation. Some people are really good at cramming at the last 
minute an some people would feel really lost with that approach.

So a lot of it is about knowing how you work but for the recipient or the final 
product, it's the quality of it that matters not how much time you've spent on it.

It's also about knowing what the results are. Too easily we fall into a system of 
saying, okay this is what I need to get done, so this is the result. It's the big 
picture and that leads, in some cases, to a little bit of overwhelm because we 
don't really know how we're going to go from here to there. For years and years 
and years, we've been bombarded with the ideas of the salami technique and 
just doing one task at a time, breaking it down into its components and working 
on it that way. That really is important to understand, because each milestone in 
that process, is a result. 

We'll talk about this podcast. So the result is that we need to have a recording 
that can go and be uploaded to the website for people to listen to. Sometimes 
that is a daunting task because what you hear at the end result means that both 
of us have to schedule time where we can talk together,where we've got a period
of time that can be uninterrupted. We have to think about the topics. We have to 
think about our contribution to those topics. Then we have to find a place to do 
the recording, the technology that we need to do the recording, then I edit the 



recordings, so once again it's technology and the time to edit the recording. 
That's why in the last couple of weeks, they have been a bit later than they 
usually are, that's just an aside. 

It's relevant in terms of when we set ourselves a target to reach and we put a 
time on that and time goes past and we don't reach the target, but we know that 
the incline means that we are going to reach that target in the next 24 hours 
after that date. If it's not time critical in terms of other people needing to have 
input to an end result, missing that target is not a life-or-death situation because 
we know that it's going to be reached in the next set period of time.

For us to get a podcast "live" on the website, there is all of those steps I 
mentioned and sometimes, like at that the beginning of the year in January, 
when we look at the dates that we going to co-ordinate to do our recordings, it 
can be overwhelming because we both have so many other things that do have 
a set timeframes, set dates. For myself for this year, 2020, I've got a number of 
activities that are overseas with the flower arranging. They're dates I can't 
change, they're dates I can't work around but I also need to take into account 
that I'll need some lead time to do my designs, to have my head in the right 
space to go to these competitions. So I've got to, at the beginning of the year, 
look at all of that and looking 12 months ahead and then thinking about who we 
want to talk to and when we want to talk to them and coordinating with their 
schedules. This year, as an aside, we're going to have our 200th episode so 
we've got some speical people that we want to invite. We have to allow them 
plenty of time to know when we're going to do it, how we're going to do it and 
and then it comes down to the technology side of things, so I can get 
overwhelmed by that task. 

I know what the result is. If I focus on giving those tasks a time that they had to 
be done by, I'd never get it done. I wouldn't know where to start. So breaking it 
down to those components - first and foremost, the two of us need to coordinate 
the actual dates for the recordings. From that, I can work out how many 
recordings we would do in a day, in a session and then bring that forward to how 
many weeks of podcasts go on the website, then I choose a day that I know that 
I can commit to, to say I don't usually have any other commitments on that 
particular day of the week and so that will be my Inside Exec day. That becomes 
the day when I do the editing and sometimes I edit three or four episodes 
because I know that I'm not going to have time in the next week. 

I'm looking at the result, not focused on "it has to be done on that day so I'm 
going to have to make time on that dayto do it".  I'm focused on the result. That 



was a lot of talking for me.

It's good because it took us through a real scenario. I think it's very much like 
any project. When you're looking at a project and sometimes it's a huge project 
over a number of years, other times it's a repetitive project like the podcast 
example you just gave us. If you think about achieveing that, it should be about 
achieveing small results, not necessarily the time factor, that's what you are 
stressing here, isn't it?

It's about achieving small results. It's always bringing it down to, what's the next 
thing or as we've heard others say, what is the next thing that I can do today, to 
move me towards that result? So, you have an end result that is time driven 
because you know that that's where it has to happen, but think about one single 
thing. So, what is one thing I can do today that will move me towards the results?
You are being results-driven, not time driven by a deadline, I guess is the best 
way to put it. 

So the actions steps can be milestones, they can be called phases, whatever will
work for you, but it is measuring as you go along by saying, this one, this one, 
this one, now I'm so many steps closer. Obviously there may be dependencies. 
For some things you can't do the second action without doing the first action, so 
they're interdepenedent and you need to have them in the right order.

I think that's probably the most important thing that you can do at the start of a 
project or an activity. You know what the end result is because that is generally 
been determined prior to the start of the project. You also know the time frame 
and you have a look at that time frame. In some cases, you might finish it well 
and truly within the time. If you break it down, you might see that you can finish it
well and truly before that time frame. What we're saying is, don't fill the gap, 
don't just keep doing things towards that time that you can present the project or 
finish it. 

As I used in the example, if I have a day where I know that I've got a few hours 
free, I'll edit as many podcasts as I can in that time because it saves me at the 
other end of this scale and it means that I am not pressured by the following 
week to have to find time, if I get caught up in other things, to do the editing of 
the podcast. I've actually paid myself forward a little bit by preparing for it. So I'm 
not driven by every Wednesday, the podcast has to be live and so wait until 
Wednesday to do it. I'm not pushing my results on the time frame. I'm actually 
getting the results and then it fits into the timeframe. 



I think we've covered everything to do with that and I think it's a good thing to 
keep reminding ourselves about, not putting ourselves in a position of stress and
still not achieveing anything. Doing it this way, I think, gives you clarity and 
comfort, reaching one step at a time towards your end result. 

That's right, it's results and targets. It's not the other G word and I managed to 
do it, the whole podcast, without mentioning. 

I wouldn't spoil that record so I'll just keep quiet for now.

This is a red-letter day - Fulyana is going to keep quiet just for now. So I'm going 
to finish the podcast before she can say anything more. I'm Kim Baillie, she's 
Fulyana Orsborn and this is Inside Exec.


