Transcription - Case Study: My Boss Is Ignoring Me Now

Welcome back,I'm Kim Baillie, she's Fulyana Orsborn and this is Inside Exec. Today we've
got a case study for you and I'm going to preface it by saying this is not a situation that
Fulyana would ever have been in. The case study, seriously, the case study is about my boss
does not have time for me and | am worried that things are not right.

| think we have a lot of questions first and obviously we can't get the answers here but we'll
make a start. So firstly is this a change? Was | getting a lot more of my boss's time before
and now it's changed or is it always been like that? Is it the first time I'm getting worried about
it? And that will make a difference, right? And so because if there's been a change it could be
that it's nothing to do with you, it's to do with a situation with your boss.

Maybe there's a big project on, maybe it's got a situation, maybe financial dealings or
whatever, something happening that's taken up all his or her time, and haven't got time to
address whatever. If there's a change, has it been a change for a short period or has it gone
on and now you're worried?

So let's talk about the fact that maybe you never really had a formal way of interacting with
your boss on a regular basis, like formal meetings. Like he happened to or she happened to
walk past, or occasionally on the phone, after a team meeting or whatever, you would
connect and now it's finished and that's it. If that's the case, then you've got to find out what's
happening. Is it a time limitation? |Is that a situation that's happening with others without going
around bitching about it and trying to find out? Is it because the person is now thinking about
other things that are not happening? Try and get into their office and talk.

| think that to me, is don't make it about, aren't you happy with me? We haven't spoken. Make
it about the topic first and just say, | just want to check in, I've noticed that you seem to be
really busy. Everything okay? Can | help? Right. At least think about them as well.

And then go through and just say, the person might say, yeah look I'm really really sorry it's
been, I'm just going to be like that for next 10 months. In that case then, you talk about so
how is best for us to agree on how we communicate. So come up with a way that you will
have communication. Now your boss might say something to the effect, but you know what,
you're doing so well on your own. So don't always think it's bad. You're doing so well on your
own, honestly just keep going. Just say okay, well that's good. So that might make you feel
good in a way that he's thinking you're doing really well, but you think oh but | really need
some of his time too. And in that case just say, would it then be the best way for now is to just
give you bullet point updates at such and such interval or certain stages of whatever I'm
working on? This way you're connecting and that person, your boss, would know.

In other words, for that, does he need anything from you? That's the first thing.

Secondly, talk about can we look at the communication frequency. How do we want to
communicate? We used to do this. Obviously things have changed because you got a lot on
your plate. Can we talk about what would work best for both of us and take it from there? Or it
might be that you never had anything formal. Just say | know that we were doing this, but
now it's changing. In other words, you need to talk to each other and not make assumptions
that something is wrong and start worrying unnecessarily. And even if you do face the fact
that, once you talk, says he's unhappy, is avoiding you, then that would be the opportunity to



start that dialogue and to start addressing whatever it is.

My concern with the situation is that there is some negativity around the thinking. One is, why
is it a bad thing? Which is what Fulyana has covered already, is that it doesn't always have to
be a negative thing and they might feel like they don't need to supervise you so closely
anymore. And the other one is about, do you need that reassurance? And if you need that
reassurance and that interaction with your boss all of the time, why do you need that? What
level are you working at that you need that pat on the head all of the time, that you're not
taking pride in what you're doing and ownership of what you're doing and responsibility of
what you're doing that is contributing to the overall project that you're working on. So | would
be looking, first of all, at why do |, genuinely internalizing, why do | need that interaction? And
if | do need it, how often do | really need it? And then looking at how that interacts with the
boss in terms of what they might be doing and what they might need and have the
conversation about | feel like | need to talk to you every week about what I'm doing, because
I, and be honest, because | need the reassurance that I'm on the right track. And you might
find that they say, we're always on the right track and | never question that. Maybe it's
because | haven't said to you that | trust you, that | appreciate that you can make these
decisions, that you can do these things, that | don't. But I'm stepping back, that | know what
appears to be less interaction, is because | actually trust you. I've seen what you can do and |
know that you can handle it and | don't need to oversee what you're doing.

It might be all the other things ,that might be all of the external stuff that is is now impacting
on that the relationship that you have in the workplace. It's about honestly looking at those
situations and determining what the contributing factors are from you and from your boss and
from the work environment as a whole, and being realistic about how needy you might be in
that situation, to actually have that constant reinforcement, which is what it appears to me in
that, or it's just the way I'm reading the situation.

One way of validating that bit might be that am | doing a good job and how do | know? Forget
about my boss, forget about anyone else, just me. | would look at what is it I'm trying to do
and am | meeting my target, someone falling behind, whether it's people, financial, all the
usuals. Assess yourself like you're assessing one of your team members, saying | get this
one done, well actually I'm exceeding on that one, | think the team you know on the people
side of feedback, and the last report and whatever. Once you do that, you give yourself
comfort in that I'm doing alright, you know, this bit is slipping but it's still not a big risk because
this is so, then you take away that fear and then you say, | can actually give my own
assurance to myself and that would be, to me, that's important for us to be confident with
ourselves and do.

Typically when you get more senior you need to be doing this rather than expecting someone
to. It's nice to be recognized and that, we all like that, but at the end of the day it's more
important that you know the measurement that you measuring yourself by. If, on the other
hand, you can go into another direction, is there something worring, they think | am doing a
good job now, no boss would be happy with me if he had time, you would tell me that and
then you say, | guess to your question, what you said Kim, and to me then say, I'm being
excluded from a project, some are being excluded from meetings ,other people are getting
invited to things that I'm not.That's a different matter. Then it's not your performance and not
the bosses are avoiding you, it's more about you needed to just have those answered or



show interest you know. And so communication.

Yeah absolutely it's about that, because I'm just reminded now of a situation where there is
someone working in an environment, absolutely loves the environment and is allowed to do
anything they want in this environment, and the organization has now advertised for a job that
he thought he was doing but this is now a formal structure within the structure. | said to him,
how do they know that you think that's what you're doing, how do they know that you want
that role unless you tell them. It is very much to that point of assuming that people around
you know what you think you know, what you're feeling, know what your capabilities are,
know what you bring to the table outside of what they see in the day to day. And if you want
something, you have to say it, you can't just assume that other people will know what you
want and it's just the same as, along different lines, but it's gifting people with the qualities
that you want them to have, or you think they should have, or you have and you give them
those qualities as well, without actually doing the investigation of seeing whether that's the
case or not. That's a whole other topic that we'll talk about another time but in this case it
might be relevant in terms of, you think that if you were the boss you would be interacting in
this way and so you can't understand why your boss is not interacting in that way, so let's just
not gift people with your values, your qualities, your communication style. Let's do the
investigation and see what's actually happening.

We've have covered that sufficiently for today, so thank you for submitting those case studies.
We always enjoy them because it does give us a chance to talk about our experiences and
our interpretation much more than the theory questions do.

Yes.
For now I'm Kim Baillie, she's Fulyana Orsborn and this is Inside Exec.
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