Transcription: Arnaud Saint-Paul Part 1

Welcome back, I'm Kim Baillie, he's Jamie Wadley and this is Inside Exec. Today we have a
guest with us that's Arnaud Saint-Paul and he's joining us from the south of France he tells
us, which we're all filled with jealousy about but we'll allow him to speak anyway. So let me
introduce to you Arnaud. Arnaud Saint-Paul is the founder and CEO of Tapuat P. B.C., home
of the Heart Leadership Institute and the Heart Economy Movement. He's the creative of the
Heartful Method, a transformational framework that has helped leaders and organizations
around the world unlock coherence, harmony and exponential impact. A visionary
entrepreneur and philanthropist, Arnaud has launched multiple ventures at the intersection of
technology, finance and consciousness. His work bridges inner transformation with an impact,
redefining leadership through presence, unity and purpose. He's spoken on global stages,
advised fortune 500 leaders and guided change makers through deep transformation. His
Heart Leadership DNA assessment and Heart Leadership Index are pioneering tools that
measure inner coherence and external impact, offering organizations a new lens for growth,
culture and sustainability.

So we're going to talk about all those things but we also might talk about Give Nation. Give
Nation is a nonprofit initiative with a bold vision to educate children across the world to
become philanthropists by cultivating generosity, empathy and sustainable financial literacy
from an early age. Through experiential learning and innovative tools, Give Nation empowers
children to make giving a natural part of their lives, shaping a new generation of heart
leaders. So with all of that, we welcome Arnaud.

Wow, that guy seems great.
When does he get the time to talk to us? I'll never know.

We did send Arnaud some questions. First of the questions that we asked was, in terms of
this approach to leadership, how do leaders prioritize this approach when they're
overwhelmed by the pace of change brought about with Al? Once we are overwhelmed by All,
by the pace of Al, how to, how do we prioritize your approach to leadership?

Oh, that's a good question. Well, the pace of Al, the breakfast you take in the morning, the
shower you wake up with, the moment you have in your car or in the metro, all are one and
the same thing. It's your life, right? So far, so good. Maybe something goes faster than
another, but in the end, it's still your life. It's still a moment after a moment after a moment.
Our approach is about getting it, coherence, with this moment and then the next moment and
then the next moment, whatever is in that moment, that's another story, not ours. | believe the
pace of Al is only there to help us see that we have the opportunity and the choice to become
aware of what we have now. In other words, discovering the already existing coherence that
exists in this moment, instead of being projected in the pace of XXX, whatever that is.

In other words, we're talking about helping a person ground herself more in her own being
instead of again being projected in the outer impacts, not that the outer impact is not
important. It is, but we start living it from a place of anchored, an anchored place. And that
changes everything.

Is it really then about being very much self-aware?



Yes, it is.

Because | think that that's something that is inherently lacking in so many leaders that we
see. So if we talk to them about being self-aware, | would feel, we'll say, they throw the title at
you. So I'm the CFO, whatever. That is what they see as their self. And extending that, we
see that that's a problem when they retire or they're moved on because they have no identity.
So what we really need to focus on is them understanding who they are, their self-awareness,
and then their presence in this moment?

Exactly.
Okay. So then how early in their career or leadership role should they be thinking about that?

Yesterday. So yeah, | mean, | would have loved to know what | know today when | was in my
20s. | started my journey towards a more coherent at 13. And | went in my 20s through the
different religions, philosophies, sciences, and whatnot to understand better what it means to
be a human being. But still, it was still theoretical, | guess. And it took me about 40 years to
figure something out. I'm not saying that | figured out just one thing. And about 12 years ago,

| realized that my life purpose is to help a billion people to open themselves to that coherence
with their heart. And now I'm on that journey, building Tapuat and showcasing how coherence,
the more coherence, the more impact. And so if | had had someone like me when | was 20,
that would have been absolutely amazing because it changes completely the inflections of
one's life completely. | am fortunate enough now to have been working with the sons of
clients who are in their 20s. And fortunately also they have been practicing the methodology |
give to their father a little bit. And it changes completely because you can shift huge aspects
of your life. In other words, as you were very well, aptly saying earlier, this dependency on
identity is not needed anymore at that age. And their life is going to be much wider in terms of
expression and fulfillment.

When we have someone who is listening, who is at the closer to the end of their career than
the beginning of their career, and they have always been told that a leader is this kind of
person. This organisation needs this kind of person in this role because times are hard,
you've got to make tough decisions, whatever else it is. What are the first steps that | take to
changing that outlook to something that is a little bit more internal?

Well, that's a great question. I'm going to need an hour to think about it. | guess the question
that we all have to answer, and more so when you listen to this audio, is, what does your
heart tell you? Is it something that is worth your time and energy is coming back to yourself?
Is releasing all these projections that you have had for your whole life? Is worth your
attention, your time, to go back to your essence, in other words. If it is, then you can call us,
that's one option. The other is what | was sharing to another leader yesterday. In the end, the
path of coherence of the heart is an utterly simple, pragmatic one and practical one. It's all
about one step and then another and then another. So the invitation to the audience you
were mentioning earlier could be where, well, what about simplification? In other words,
releasing all the different threads of identification to the role, to the title, to etc. to come back
to this moment. You still may have a professional life, that's not saying anything else than
that. But coming back to the simplest expression of oneself, to how do | experience my truth



now and then share it with the world? But that simplicity involves a lot of complexity that
comes from the past complexity that we were holding on so far. And just let's try that and
more importantly, do it as an experience and as an experiment. For next week I'm going to do
that and then see what happens and then write down what has happened, what hasn't
happened, and then try again, maybe in a different way.

And just in talking about that, it reminds me of had a number of guests that have talked about
wellness and mental health, particularly for male CEOs. This to me feels like it's going to
address a lot of those issues.

All of them.

And the problem is once you will hear this, you cannot let it go. It will haunt you if you don't do
something with it, that's how | feel at the moment.

Sorry, come again. | can't seem to hear you.

| just feel what you've said, that I'm thinking to myself, | can't not know this now. And this part
of me, maybe with the heart, that's saying, that's right, that makes sense. And it feels
congruent, but it's so easy. | think it's probably easier these days than it has been in the past.
You're thinking I'm in a role, do something, this is what I'm doing, | have to go faster, | better
do this. This is going on, the acceleration, the accelerating pace and the singularity, we can
throw that word in. But what you're saying really, it just makes that much sense.

You recognize it. That's the important part. Because you recognize it, it is now part of your
experience, you cannot forget it as you said. Now, your job, if you choose to, you don't have
to, is to choose that again and again and again. To go back to that simplicity, etc.

No, I love it. | love it. It's not going to leave me alone until | start making it part of every day.

We are very much fans of Simon Sinek on the podcast. Can we say to our listeners, we have
always encouraged them to think about their why, is this approach going to come a little
easier for them?

Big time. The thing is, as we illustrated a little bit earlier, we tend to be surrounded by noise. |
am not talking about the noise of the city, but that inner noise, which is created by all these
projections, identifications, etc. And when we are able to down the volume, to come back to a
place of more presence, more silence, so to speak, then what happens and we are able at
last to hear the real purpose or the real truth of one's life. And this is real. This is not like a
mental image. It actually is real.

And when we start living it, when we start feeling it, then all of a sudden becoming or finding,
realizing one's why is so easy. But it's not anymore about the why, actually. It's maybe why
not.

On that question, we will leave our discussion with Arnaud Saint-Paul for this week. Join us
again next week for part two of the conversation. I'm Kim Baillie, he's Jamie Wadley. We are
talking with Arnaud Saint-Paul and this is Inside Exec.



