Transcription - Arnaud Saint Paul Part 2

Welcome back, I'm Kim Baillie, he's Jamie Wadley and this is Inside Exec. We're continuing
our conversation with Arnaud Saint-Paul about leading from within, the heart rather than the
head. This week's segment of the podcast challenged both Jamie and | in the way we thought
about our leadership roles both past and present and continuing. So let us hear what Arnaud
challenged us with.

Do you find when you take this approach with organizations that they find it threatening or
scary in some way?

Absolutely.

Yes and no, | mean, I've been fortunate enough so far to work with organizations that are
open to that.

And so therefore it becomes easy. So the little story goes, we created this heart leadership
index, this assessment. And the reason why | created it in the first place was to figure out who
is ready for the type of work we're doing because not everyone is ready to really embark on
such a journey. So | started this assessment and | started to get the data coming in. And
indeed | was able to decipher who is ready for that program, who is ready for that other
program and so on and so forth. Awesome, beautiful. But then what we realize also is that the
fact that there is data showing us where we stand on our journey towards more coherence.
This is the purpose of the assessment, you can take it every quarter as an individual, as a
team, or an organization for that matter, doesn't matter.

Well, the fact that there is that data stream that starts to appear helps a person to really
embark more easily on the journey without questioning it too much at first, so without creating
a resistance to it. So thank you Al, thank you data. It's a great opportunity for everyone to try
that out. And then after that we have trainings that last 12 weeks, so it's one hour per week,
12 weeks, super light. It embeds itself within the day to day basically. And so this way, if a
person is not really acclimating, | would say, then she can come back later on etc. It's very
versatile.

Is it better for organizations, we're talking with, we have listeners who have teams that work
for them, so would we say that it would be better for a team to do it together or for individuals
to put up their hand and say they want to do it?

It's both. | mean, we've worked with teams and the individuals at the same time. Also, that's
obviously for budgets that are open for that kind of thing, but both are true, definitely.
Because we're working on the coherence field of an individual. They are not the same and
they are the same at the same time, which seems paradoxical, but from a quantum physics
standpoint it actually completely makes sense.

And so there is benefit to both, to doing both, but we can also work just on the cohort of the
team and yet it has impact and deep impacts at the individual level, like what we did with
Jamie today.

That's right. | have to be a guinea pig, | get it. It's okay. I've longed for that for a while!



We might go back to one of the questions we sent which is that over the past 11 years of the
podcast,

the most repeated question from our listeners has been about communicating core values of
the

organisation. So is this approach to leadership going to help both in determining the core
values

and then communicating?

| believe so, yes. Actually, that reminds me of work we did with the company with the same
principle | was exploring earlier, which is when we get rid of the noise, the identification, the
projections, then comes the actual truth, what is really the essence of the being, whether it's a
human being or a company, it's the one and the same. So when we get back down to the
essence of something, we are able to derive from it the values as you were just mentioning.
And then these values become, because they have been discovered together, they become
as well the values of the group, the ones that are lived, not the ones that are believed to be,
which is very different. So it's all about then the experience of these values. In other words, if
the value for my company is wisdom and joy, to take these two examples, then the invitation
is for each colleague to live wisdom and joy. And how do | do that? How do we do that? And
that can be a study for the next years to experience it, improve it, experience

how different experiments together and whatnot.

Does it then become an exercise where individually they can interpret that phrase and bring
that to the organization as an added skill, as a different approach?

Yeah, because to get back to the example, I'm processing joy within the scope of the value of
my company, but that also means that I'm practicing it for my life too. And whatever | am
doing in my life will come and reinforce still what I'm doing for the company. So definitely, you
can't have one without being the other. Yes, you have to say, there's no separation.

Jamie, you can ask one of your questions now.

I'm still trying to think, still processing what I've heard. | did have one question, but it seems to
be glib now. | was just thinking, you know, with Al the way it's going, you know, what are the
important human traits that we need to amplify but | think we've already covered that to tell
you the truth.

Yes, exactly. Your question is still valid because this kind of information is is good to reinforce
at the very least and repeat. The big difference indeed between is the Al is a tool. Like the
mind is a tool, it's the same thing. And actually the Al has been created by our mind, our brain
and so on and so forth. So by that linear aspect of ourselves, what is making the huge
difference, which by the way, fun fact, the brain has an electromagnetic field in our physical
body. The heart has another. Well, would you guess what is the difference between one and
the other? So if the brain is one, what's the electromagnetic field of the heart?

| would imagine the same actually, | wouldn't think you can have a brain going in one direction
now, heart going in another and if you do, that's where that's when our happiness would
suffer. You have to be careful.



So, | was not precise enough. So the electromagnetic field of the brain is measured and it's
one to take that example. If we do the same for the heart, what would be that number if the
brain is one?

| probably would have had one answer before | spoke to you and a different one now
because the way | feel now it should be one as well because when | think of, you know, heart,
I'm not thinking so much of the organ, but | know you are, but I'm thinking of what should | be
following? Should | be following that me on the inside, or that me that | project on the outside
that has this other persona, which is not really me.

That's a beautiful observation. Now, the answer to my question still is 5,000. Yes. So, in other
words, we are living our life. We are interpreting the world and doing leadership and
interacting with the world through the lens of one instead of the 5,000. In other words, we're
still not using 99 point whatever percent of our capacity. So, in other words, the Al in question
is derived from that one that we were just talking about and it's still that one as a tool. It's not
the whole being that you are. So, to your point that you made earlier, the difference between
this experience of me and the Al in question, it's still the same as this experience of me and
my mind, which is, this is just a tool. | am now, | am experiencing myself in this present
moment. | am enjoying myself, hopefully, that's my choice, right? And from there, | continue to
discover what life brings me and | create a relationship with life in general. So, that's to your
question, that's the answer | would provide.

In listening to you explain that and work through that, to me, it's saying that my lived
experience has been distilled by the one when it should have been distilled by the 5,000. And
so, | have basically missed out on a whole lot of interpretation that | could otherwise have
benefited from in terms of my leadership roles, looking at situations. So, it's fairly drastic
measures to start to look at that. What brought you to the point where you thought you really
had to bring this out and make it happen, you know, in a corporate sense, in organizations?

Boredom.
Boredom here (points to head), or boredom here (points to heart).

Probably a bit of both, | guess. | would say | was creating, so | worked in finance and
technology creating startups. And | was about to create a new startup that | had put together
and said, you know, it doesn't thrill me anymore. That was about 12 years ago. So, what is
really meaningful to me? And | had had the opportunity for a few years to have a healing
center in Spain. And then | saw that what really

thrills me is when | see | have the opportunity to help a person to shift, to get to a new place
of

coherence with themselves. And so, | said, okay, this is for the rest of my life. My life purpose
is to do that. And while I'm at it, because | have a background in finance and technology, why
not do it for a billion people? So, hence the journey on which we are now, which is to create
these data streams that helps business to take that path. Because we know that the more
coherence in individual, team, organization, the more financial impact and social and
environmental. So, everybody should do it. It's not a question of why, nor it's just like, you're
late already on that path. And thankfully, Al, quantum computer, robotics and so on are



pushing in that direction too. So, no, it's a matter of doing it.
Have you seen a tendency for one industry to take it on over other industries?

| mean, we're still very, very young. So, | wouldn't be able to give you a straight answer. What,
in general, | would say, the companies that have more innovation embedded within them
would open to that.

Yeah, just that we do have a lot of listeners from the finance world. And we have in the past
had both guests and listeners say that they struggle with innovation and change. And it is
difficult to move from the, what they see is the old school thinking in any arena within the
finance and move to new stuff.

So, one thing that | have withessed more often than not is that, you know, your audience is a
lot of

CEOs and God bless them. And then they have their management team and then they have
the teams,

in general. The coherence field works in mysterious ways. And what is happening, what |
have witnessed is that when you have the CEO, let's put the CEO in the middle of the
organization. And you have another circle, which is the, the management team and then you
have the teams around, right?

When the CEO shifts a projection and identification, something meaningful in him, you will
start seeing the same shifts happening in the management team and to a lesser degree, the
teams in general. So, in other words, your, the CEO is opening a new path for the team to
express themselves. And it is automatic. So, maybe to the observation you just mentioned,
we could retort to, or respond to them, that let's start with further change within for
themselves. And then they will start seeing changes in their, in their lives, in their work.

Within that, we have a lot of CEOs who report to boards. So, do we start with the board first?

| would still start with the CEO. But then the board can accompany and, you know, you could
have a cohort for the board and the CEO one-on-one. That's an amazing thing to transform
the company, yes, for sure. The CEO is still the, the principle in the organization. He's the
head of the arrow or the point of origin, however way you want to look at it. But the bottom
line is | think the CEO is, or the founder, if it's not the same person, that makes a big change.

Does it then allow them to be more people-centric than results-centric?

Yeah, 100%. The thing is, we tend, or maybe I'm not going to have a lot of friends today, we
tend to focus on results in order to avoid ourselves. And I'm just talking about ourself,right?
And the question is, why? Why are we doing that? Why are we avoiding to be present to
ourself? What is it so fearful within ourselves to avoid that? What's the point? Now, that does
not mean that whatever is the vision that I'm serving, the one of the company cannot be
fulfilled, that has nothing to do with it. But what if we start to come back here, allow and
embrace ourself from this moment? And then from that place, living fully the vision of my
company, and allowing it to unfold at the pace that it is ready to go. | mean, today, and for the
first time in my life, actually, in this company, | cannot not do what | do. There's no way
around. | have to live coherence. | am offering that to the world, and | have to be led by



coherence. |, the CEO, I'm led by the coherence of the vision of my company, which is an
amazing place to be because it's so much more fun and much easier as well. And therefore, |
have more time to be me, indeed. Now, you could look at it when you are not there yet as it
takes a lot of courage because all of a sudden, what? I'm going to have to be with me, and
only me? No, it's not possible. But there's so much richness in you being you. It's
mind-boggling fortunately. So the question is, really, are we leading with our hearts and
therefore, everybody is included or with our mind and therefore, nobody is there, including
myself?

It's a big question for us to give our listeners and | thank you for that. And we will leave it
there for this segment with that question from Arnaud. Join us for Part 3, the concluding part
of this conversation. For now, I'm Kim Baillie, he's Jamie Wadley, we're talking with Arnaud
Saint-Paul, and this is Inside Exec.



